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Determine Vision for the Service 

Develop Consultation and Communication Plan

Undertake Consultation with Stakeholders

Determine Outcomes for Service 

Determine Procurement arrangements

Undertake Soft Market Testing

Specification Write Specification / Consult on

Draft Contract

Laise with Legal Services agree requirements

JanuarySeptemberAugust

Procurement 

Contract

2012

March April

2013

Timeline for the Commissioning of Healthwatch Rotherham 

November DecemberMay October February

Laise with Legal Services agree requirements

Write Invitation to Tender (ITT)

Determine who will be on evaluation panel

Develop evaluation criteria & weightings

Write / Send OJEU Notice / and advert

PQQ packs issued

Enquiries from Prospective Providers

PQQs returned

Evaluation of PQQs

Issue Invitation to Tender 

Enquiries from Prospective Providers

Tenders Received

Tenders Evaluated 

Notification of Results to Preferred Bidders(s)

Standstill Period 

TUPE Consultation / Negotiations if required

Contract Award Notice

Issue award notice in OJEU

Tendering

EU Timescales for 
Tendering
▪ 40 days from notice to 

return of their tender (Invite 
to tender - Return of tender)

Issue award notice in OJEU

Contract management discussions

Give feedback to unsuccessful providers

Transition arrangements

Evauation of Project 

Contract Monitoring and Review

Reports Progress Updates to Health & Well Being Board ? ?

Award 

Contract


